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Leadership in Health Care
Introduction
Leadership has been depicted as the way an individual behaves when directed to the activities of a group to achieve certain goals. Leadership in healthcareare associated with improvements in treating the patients or positive consequences when applied to healthcare. Like the early Great Man, theory assumed that some people have features that can make them be good leaders. Gellis (2001), he suggested that the effective leadership by healthcare professionals is so important in the modern healthcare settings; this is due to the improvement of the healthcare provider. The main aim of this paper is to discuss how team management is an effective style of leadership to facilitate the increased use of technology for patients and staff alike.Actually,team management is an effective style to facilitate the use of technology for both patient and staff.
Technology plays a significant role in our lives and in healthcare services (Sultan, 2015). This shows that technology has the responsibilities of improving and saving the life of the people around the world. Technology has led to the development in the various field of health such as biotechnology, pharmaceuticals, information technology, the development of medical devices and equipment, therefore these led the improvement of the healthcare of the people around the world. I another hand, this shows that the healthcare practitioners can continue to find ways for the advancement of their improvement.
Technology in the healthcare facilities has played important roles in introducing nurse, doctors,and the physicians to new equipment to use in hospitals while attending to the patient at different places by the use of telecommunication. According toBrettlecker, et al., (2008),theview both the positive and the negative effects of technology in the health care system, but the positive contributions of technology in the healthcare system outnumber the negative effects.This has led to the emergence of the video conference between the physicians and the patient that is useful in saving time and money while attending to the patient. Before then they used to spend much on traveling to another geographic location or send health information outright to any specialist or doctor in the world.
In addition, by use of medical technology such as mobile phones devices and computerscan help doctors to detect any type of information that they need within a short time.Øvretveit, et al., (2007),the authors discuss how technology can be used to effect changes in the healthcare systems. Drug information and the research and studies have been improved rapidly through the use of medical technology in healthcare settings. Patients with related problems can be easily attended to since the advancement in technology has led to an improvement in those sectors.
The healthcare organizations led to the developments of communication between information technology personnel and healthcare practitioners so as to address the problems of patient care. The nurses that specialize in the information are the key personnel in the healthcare for the delivery process. They help to gather information between the patient and staffs at large and within a mere second(Munir, et al., 2012). 
Technological development in healthcare has also led to development of the electronic documentation which is useful while keeping the information of the patient, but before then the nurses were utilizing the paper to document important information of the patient(Øvretveit, et al., 2007). The transition to electronic documentation led to the easy assembling of the information, accuracy,and enhancement of the quality of caring for the patient. The systematically arranged information can help to provide an easier and faster information flow that is being required for the documentation processes.
Informatics and nurses support for ongoing professional development that implements the working knowledge of nurses leads to high-quality care and patient satisfaction. The involvement of the nurse and doctors in informatics committee meetings where they can participate in system design and enhancing interdisciplinary communication is a significant approach towards implementation of technology in healthcare settings.Sultan (2015), reflective thoughts on the potential and challenges of wearable technology for healthcare provision and medical education. Majority of doctors and nurses are ethically motivated to contribute to new knowledge in technological healthcare which will enhance the life of the patient.
Lastly, the emergence of technology has led to improvement in the field of healthcare service in that it has eliminated the prescribing errors of medical error that can potentially lead to serious complications to the patient. Due to the coming of the electronic prescribing, help to reduce prescription errors by allowing clinicians, nurses,anddoctors to send prescriptions electronically to the pharmacy. Through medical alerts, clinical flags and reminders are also ways technology can help reduce medication errors and improve patient safety where possible(Gellis, 2001).
Apart from the technology in the healthcare setting, there is the aspect of the team management in the healthcare settings. Barr and Dowding (2015), their writings help people to understand how important leadership skills are, at whatever level they are working at, as well as how to develop into a leader themselves. It supports people in getting to grips with essential theories and thinking critically about how leaders rule. In healthcare settings, teamwork is the two or more people that depend on one another with common purposes to achieve stated goals that benefitfrom leadership that maintains stable in problem-solving or encouraging honest discussion. Teamwork has impacted positively in the field of healthcare services that have been able to improve the lives of people.
Firstly, the study shows that working together reduces the numbers of medical errors while increasing patient safety. Sultan (2015), the team of the entire healthcare comes together for the coordination of the well-being of the patient. This help to reduce errors that might occur when a patient is attended to by one doctor, also breakdownthe hierarchy and centralized power of health organization which gives more mechanical advantages to the workers.
Secondly, mostly teamwork is centered in solid communication, which allows the patients and their entire families to feel more comfortable with their healthcare. In other hand, health workers also feel comfortable and satisfied with their work when they work as a team. This act increases the morale of health workers in their profession; this has been shown by various studies that proved that doctors and nurses that undergo through successful teamworkare comfortable and satisfied with their jobs.
Teamwork also increases professional accountability; it contributes direct accountability of the worker. It promotes this by keeping the workers in the loop and reinforcement of changes to policies and procedures. The workers should have attentive supervisors on their teams who supervise and check their work regularly to enhance their accountability. According to Munir, et al., (0212), was mediating the effects of work-life conflict between transformational leadership and health‐care workers’ job satisfaction and psychological well-beingdespite the effective communication within this teams help communicate patient complaints effective for those that are willing to make a successful change.
Lastly, the teamwork in healthcare is crucial because it enhances the ability to meet the needs of the patient. In some cases the healthcare professional may feel not to perform the certain task alone then she or he would have to rely on the team. To achieve this several people had to come together to do their best for the benefits of the patient as a part of the cohesive effort. Having good teamwork would trigger in making a good decision that would increase the quality of patient outcomes.
Barr and Dowding (2015), leadership under healthcare can be grouped into different theories that would explain how certain people became leaders. These theories tend to look at the characteristics of the leaders but others focus on the behavior that people can adapt to improve their own leadership abilities in different ways. Under this leadership of healthcare participative and management, theories can be applied.
Firstly, we have participative theories; participative leadership theories suggest thata good leader is the one that takes the input of others into consideration.Gellis (2001), these leaders promotethe participation and contributions of group members and help them feel more relevant. Under healthcare, participation theories can be applied under teamwork of the healthcare workers. The leader can encourage the workers to work as a team by reinforcing or encouraging their efforts.
In summary, from this paper, it is clear that team management is an effective style of leadership to facilitate the increased use of technology for patients and staff alike. This has been shown from the great importance that technology has to the healthcare settings and the crucial importance of the teamwork management in the healthcare services. From these findings, teamwork and the technology have positively impacted in the field of health.
In conclusion,team management is an effective style of leadership to facilitate the increased use of technology for patients and staff alike(Brettlecker, etal., 2008). For the good success of the healthcare must be teamwork within the healthcare workers to enhance the promotion of good services to the patient. Also, the use of technology should be encouraged which would make work easier in the field of health services.
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